ADVANTAGES OF A FOOD SERVICE COMMITTEE:
Forming a food service committee can contribute to a more thorough,
informed, and inclusive process when selecting a new food service

management company for a school.

* Diverse Perspectives: A committee can include representatives from various stakeholders
such as parents, students, teachers, administrators, and nutrition experts. This diversity
ensures that a wide range of perspectives and needs are considered in the decision-
making process.

* Informed Decision-Making: A committee can gather information about the specific
needs and preferences of the school community. This information can be used to create
a comprehensive request for proposal (RFP) that reflects the unique requirements of the
school.

* Transparent Process: Involving a committee promotes transparency in the decision-
making process. This is important for building trust among stakeholders and ensuring that
decisions are made in a fair and accountable manner.

* Expertise Utilization: Committee members may bring different areas of expertise to the
table. For example, nutritionists can provide insights into the nutritional aspects of food
services, while financial experts can help evaluate cost proposals. Utilizing this expertise
can lead to a more well-informed decision.

» Community Engagement: Involving a committee engages the broader school community
in the decision-making process. This can lead to increased support for the chosen food
service management company, as stakeholders feel that their opinions and needs have
been considered.

ADVANTAGES

* Risk Mitigation: A committee can help identify and address potential risks associated with
the transition to a new food service management company. This proactive approach can
minimize disruptions and ensure a smoother implementation process.

* Evaluation Criteria Development: Committee members can work together to establish
clear and comprehensive evaluation criteria for assessing proposals from potential food
service management companies. This helps in objectively comparing and selecting the
best candidate.

L
L
=
>
>
O
O
L
%
>
v
L
N
a
O
%

* Customization: The committee can contribute to tailoring the food service management
contract to the specific needs and culture of the school. This customization can lead to a
more successful and satisfactory partnership with the chosen company.

* Quality Assurance: With the involvement of a committee, there is a better chance
of selecting a food service management company that not only meets the basic
requirements but also aligns with the school’s values, quality standards, and overall goals.

* Long-Term Success: By engaging a committee in the decision-making process, there is
a greater likelihood of selecting a food service management company that fosters a
positive and successful long-term relationship with the school.

Want to learn more visit www.Taher.com or email sales@taher.com



